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ABSTRACT ) : ' : ‘
This report summarizes a doctoral dlssertatlon that

attenpted to determine the criteria used by school districts in.

selecting administrative personnel other than superintendents at ‘the .

district office level. Data were gathered through guestionnaires '

mailed to all superintendents of school districts with more than

.. 10,000 students in eight Rocky Mountain states. Bespondents vere
asked to rank in order of preference 11 administrative selection
criteria that had been gleaned from the literature. These ‘rankings )

, were (1) professiopal compétence, (2) progre551onal leadership, (3) g o
. - , human relatioms, (%) personmal motivational characterlsticg. {5)
. /,41ntelllgence, (6) professional training aad experience, )]

- recommendations, (8) philosophy of eddcation, (9) .physical
characteristics, (10) social-economic characteristics, and (11)
personal data. The author concludes that professiongl attributes are
considered more f‘portant in the selection process than personal ‘

i characteristics, and he suggests that the Study findings be used to0 . -
. __develop an operational model for the selection of djistrict qffice o
adsinistrative personnel. €G). /
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"FORWARD

This study is-'the first issue of Reséarch Reports on Educationd1l',;.#.»~f

- Admjnistration in this its sf&th’volume year. First published in 1971,

P
L

. 7] ‘ = [
R.R.E.A. has brought current and concise research to the desks of Agzzona .
h . ’

school administrators. The current issue is the twenty-sixth in t
continuing series. ) ‘ N

Each year, topics which would .be of greatest current interest to’
admjnistrators in Arizona are'identified from among the doctoral disserta-
tions pxoduced by the Department of Educational Administration and Supervision
at Arizona State University. These topics are then summarized and appear -
in Resgarch Reports on Educational Administration. The issues are distributed
to administrators throughout the state of Arizona. ‘

A list of titles in this series which are available from the Bureau
of Edacational Resgarch and Services .is included on the inside back cover.
They are also available in microfortm from Xerox University Microfilm, T
300 North Zeeb Road, Ann Arbor, Michigan, 48106, '

The current study, by James L. Rassi, attempted to determine the
criteria used by school districts in selecting administrative personnel,
other Than superintgndents, at the district office operational level. The .
increasing complexities and dynamic growth of the educational enterprise .
demand the selection and training of increasingly competent administrators.
Dr. Rassi's research constituted an attempt to identify and describe the
attitudinal characteristics of superintendents’and/or responding adminis-
tratars as they relate to the se]iffion of district administrative personnel.




— . INTRODUCTION

The need for sound and systemat1c procedures by whjich adm1n1strat1ve
personnel are examined and_ appointed has been discussed for decades (Elsbree
and Reuter, 1954; Fensch and'Wilson, 1964; Knezevich, 19#%), .The emphasis
seems to have been on the selectiom of classroom teachers, -yet, ito quote

. from Elsbree and Reuter, - e -
unless school difstricts can attract ‘superior 1ndrv7duals -

, . in administratign, the output, ip view of the complicated

- nature of the task, will be considerably less than the, .
situation demands. It takes 1eadx;shiﬁ‘at the top to create

.

or release 1eadersh1p in’ the rank

- Dr. 53551 's prajfct attempted to contribute to a higher levetl of
professionalism in administrative selection and more specifically, 'to
communicate the tabJfshed criteria for adm1n1strat1ve selection to those’
people respop#ible for ‘doing the actual 1dent1f1cat1on, tra1nxng and selection.

L ’ s . ’. |‘ R -
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A .- THEPROBLEM e

%

-~

Essentially, this study was an- inquiry inte~a—dec1s1on-maklng prbcess
Tnvolving administrativé personnel selection. The sp ¢ problem which
.was addressed was the determination 0f criteria used by gchool districts
in selecting administrative personnel other thanzsuper1ntendents at the -

f district office operational ‘level. ;a@; B o
de quest1ons~were posed “im an attempt to so]ve this prob]em They
were .
T ‘1) What cr1ter1a are. utilized by’ sdhobd] dﬂstr1cts in the adm1n1s-

trative selection process7 ‘\\1,-
( . 2) - Hhat are the areds of consensus that involve the cr1ter1a
_ 1dent1f1ed by responding adm1n1strators in.this study?

'}- . - . ’ A R N . 3
PROCEDURES ' S

“The descr#pt1ve survey research de51gn was emp]byed in this study

- Duri g the summer of 1974, all superintendents of school districts with more
, ,;Raﬂnlo ,000 students in the Mountain States region received a quest1onna1re

is was an il of 91 school dlStrlCtS in eight states

R . . 1
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i -
° The questionnaire included general demographic jnformation and a .%l
series of eleven criteria statements, divided into two categories - personal
and professicnal. These*criteria were gleaned from the literature apd reviewed
by a series of panels, the purpose of which was to.test their validity.
Included was a.group of placement directors represent1ng seven states, and .
an advanced graduate class 1n personne1 adm1n1strat1on ‘ v
Respondents were requested to rank the eleven'criteria accordxng to
order of preference, without répeating ranks. Data obtained From" the ranking
procedure were analyzed by the Friedman test and chi square rank for analysis
of variance between and among groups. These statistics were used to assist -
in determinipg whether or not there was any difference between groups in '-
regard to the imMpQrtance of the administrative selection criteria. Agreement
on rank difference was determined by application of Kendal] s coefficient of
concordance. :

«

FINDINGS L -

. Seventy-eight school districts of the possible 91 total pbpu]afion in
the eight state region replied to the tionnaire of this study. This
‘represented an 85.7 percent return. -

" In addition to the demo aph1c 1nformat1on which was summarized, the

» major findings of this proj took the form of the summar1zed—rank1ngs o

assigned to the eleven.selection criteria. . Those rank1pgsuuenetl//,/f— s C e

/‘ -~

1) .Professiggal Competence
2) Professigfal Leadership
3) Human Relations Lo o
4) Personal Motivational Characteristics - ‘ - . e
5) Intelligence )
6) Prgfgss1ona1 Training and Experience - Academxc and F1e1d
7)) Recommendations S S
8) Philosophy of. Education, we
9) 7Physical Characteristics *
10)/ Social - Ecorfomic Characteristics
15 Personal Datay- :

Jlevel of agreement etween pnd among school districis”
‘preferences for all §leven/of the selection critepfa.
was deternnned*!Bél 0 regresents total agree
significant at Ot

Cr]tical Values offCh1 Square,

4
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) CONCLUSIONS -

. The following conclusions were based upon the findings gf-the’sfaz:s;icai :
ana1ys1s of data gathered from the responding adm1nxstrator§f/school dxstr1cts

Tfk/The selection process encompasses two m g:r areas of cr1ter1a
(1) persona] characteristics and .(2) professional qp/}1f1cat1ons

2) “The.top three rank1ng criteria constituted professional attributes P
and wé?eucons1dered most important in the selection process. .

3) “The s1gn1f1cant\rank order re1at1onsh1p of criteria found in this
study can be the basis for develomng a guide {operational model)
to be used in the se]ect1on of d1str1ct office adm1n1strat1ve

.. personneJ o ;\\ .o y,
- ' ! “. \~‘
. T . RECOMMENDATIONS -

The recommendations which fo]]ow\kE(e based on the research findings —
and conclusions drawn from' those findings as presented in this study.
1) It is recommended that careful job analyses (job descr1pt1ons) \
- be developed to inclyde personal characteristics and professional . )
-xqualafwcatqons in selection programs. . : T

//

T -

S2) It s recommended that.the eleven selection criteria Of/tﬁL&/
study be expanded and refined to include more specific operat1onaT/

- / def1n1t1ons for use in constructlng a check| Tist.

" 3) It is recommended that evidence be obtained to validate the
selection decisions of superintendents and/or responding

) ,dm1n1stra with successful or unsuccessfu1 performance in
o the f N /

- — PE— * f - LN

s : . \ ) .
! . 4) It iT recommended that in the development of a selection guide
or operational medel, consideration be given to the situational

context' of the school district. S /

' L .!' . . hd ' . ) \.
. ] 3 o - ]
RN A{ucmons SERT . .

S~
\ He]] def1ned assessment methods are used with apparent effectiVveness )
to f1f§ subordinate positions, yet §cientific tests and rating\scales for identi-
fying adminfstrative potential and practice are not well developed. There is need - y
for the selection of increasingly competent adm1n1straturs by medns-of a systemat1c 4
and valid identification process. - 2 .

R SRRy
A
‘il

| Such & process must give pr1or1ty status to pru§e$¥ " 1 competence
criteria. Professional competence, 1eader§h1p and hdh;nfreﬁaﬁnOns skills-are.
amdng those attributes whieh must be given highest consfd' a%don in the selection

“process. Personal dttributes such as motivational charatfena”f‘CS and 1nte1T1- T T

gence must also be ser1ous]y considered )

3 6 ‘ T -
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